LEOPRD
2009 Election Results

Board Introductions

» President - Julio Schrodel

» Vice-President - Will Davis

= Secretary - Randal Vosburg

= Director of Outreach - Rande W. Matteson
= Director of Membership - Ashley Heiberger
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Julio Schrodel / President

m Sergeant / Cape Coral Police Department

m 2 1/2 years Planning & Research, 5 yrs Patrol
m Vice-President Florida IALEP Chapter

m Total years LE experience — 9 years

m Agency size - 252 sworn 128 Civilian

m Jurisdiction size — 164,000

m P&R unit responsibilities/functions and

nlacement — Budget, all research, presentations,
centralized — within Chief’s area

Publications, presentations, webinars, work
closely with PERF and IALEP to advance
Planning & Research
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Julio Schrodel / President

n President
Duties of the President:

" The President shall preside at all meetings of the Organization and shall serve as the Chair of the
Executive Board.

" The President shall preside at the annual conference and shall monitor the development of the
annual conference, agenda, and implementation.

" The President shall be the official spokesperson for the Organization in all matters pertaining to
other agencies or groups, or to the public.

" The President, with the consent of the Executive Board, shall appoint such standing and other

committees and chairs thereof as are authorized by the Organization. The President shall be
responsible for the proper functioning of all committees.

n The President shall perform other duties as may be assigned by the Executive Board or by
resolution of the Organization.
" The President will present at each Annual Business Meeting an Annual Report of the activities of

the Organization.

Term of the President:

" The President shall serve for a term of two years (non-renewable) to begin following the annual
conference in which he/she is elected.
n The President, if willing to accept the position, may succeed to the position of Director of Outreach

upon the conclusion of his/her term.
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Will Davis / Vice President

Planning, Research and Accreditation Mgr. / Scottsdale Police Department
Current Position since 2003
Bachelors' degree from EKU in Communications, Certified IALEP ALEP, PMI PMP.

Planning and Technology Mgr. for Scottsdale from 1997-2003, Tech analyst prior
from 1991 — 1996. Admin Coordinator/ Detention officer for Maricopa County
Sheriff's Office from 1985 -1991.

Total years LE experience, 24 years. (1985 — present)
Scottsdale authorized strength is 435 sworn, 289 civilian. 185 square miles and 245K
population.

PRA is a Division of the Admin Services Bureau, ASB is headed by a civilian director,
(Assistant chief equivalent), who reports to the Chief. PRA is housed in the
headquarters building and has daily access to and interaction with the Chief and all
assistant chiefs.

Ideas and role of current office and for the advancement of LEOPRD.

Focus on products, Separation from/partnership with IALEP, further the advancement of the
planning discipline
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" A
Will Davis / Vice President

m Vice-President

Duties of the Vice President:

m The Vice-President shall act for the President when
necessary in specifically prescribed matters.

s The Vice-President shall assist the President in monitoring
development and implementation of the annual
conference.

Term of the Vice President:

s The Vice-President shall serve for a term of two years
(non-renewable) to begin following the annual conference
iIn which he/she is elected.
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" J
Randal Vosburg / Secretary

m Title/organization

m Time Iin current position

m Prior positions/experience/organizations
m Total years LE experience

m Agency size, jurisdiction size

m P&R unit responsibilities/functions and
placement

m ldeas and role of current office and for the
advancement of LEOPRD.
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" J
Randal Vosburg / Secretary

m Secretary

Duties of the Secretary:

" The Secretary shall take notes of all meetings and provide the Executive Board with a written
record of the business transacted therein.

" The Secretary shall give due notice of all meetings of the Organization and keep the official
minutes thereof.
The Secretary shall also maintain the permanent historical record of the Organization.
The Secretary shall provide Minutes of all Executive Board meetings to be published to the
membership following the meeting.
The Secretary shall ensure that the current information is maintained on the Organization web site.

The Secretary will handle correspondence of the organization.

Term of the Secretary:

" The Secretary shall serve for a two-year renewable term to begin following the annual conference
at which he/she is elected.
" The Secretary shall serve in this position for no more than two consecutive terms, unless no other

member comes forward for the position. If no other member comes forward for the position the
current Secretary may be re-elected to the position for another term.
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" I
Rande W. Matteson / Director of
Outreach

m Title/organization

m Time Iin current position

m Prior positions/experience/organizations
m Total years LE experience

m Agency size, jurisdiction size

m P&R unit responsibilities/functions and
placement

m ldeas and role of current office and for the
advancement of LEOPRD.
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" I
Rande W. Matteson / Director of
Outreach

m Director of Outreach
Duties of the Director of Outreach:
u The Director of Outreach shall assist the President and Vice-President with such
other duties as may be assigned by the Executive Board.
o The Director of Outreach shall coordinate the advertising, promotion, brochures, and
publications for the Organization.
n Under the direction of the President, the Director of Outreach shall speak for the
Organization and shall be responsible for ensuring the publication of a newsletter.
o The Director of Outreach shall cultivate and recruit members for the organization.
Term of the Director of Outreach:
o The Director of Outreach shall be elected as part of the Annual Business Meeting in

accordance with Article V, Section 3, Elections, if the outgoing President elects not
to accept the position.

. The Director of Outreach shall serve for a term of two years to begin following the
annual conference at which he/she is elected or succeeds into office.
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S
Ashley Heiberger / Director of
Membership

m Title/organization

m Time Iin current position

m Prior positions/experience/organizations
m Total years LE experience

m Agency size, jurisdiction size

m P&R unit responsibilities/functions and
placement

m ldeas and role of current office and for the
advancement of LEOPRD.
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= S
Ashley Heiberger / Director of
Membership

o Director of Membership

Duties of the Director of Membership:

n The Director of Membership shall assist the President and Vice-President with such
other duties as may be assigned by the Executive Board.

o The Director of Membership shall maintain the roster of Active and Associate
members, shall coordinate the membership renewals, review and approve new
memberships, and maintain the submitted applications for membership for the
Organization.

o Under the direction of the President, the Director of Membership shall speak for the
Organization and shall be responsible for ensuring the update of membership
application materials.

n The Director of Membership shall cultivate and recruit members for leadership
positions in the organization.
L The Director of Membership shall coordinate the nomination and election processes

for all vacant board positions for the organization
Term of the Director of Membership:

U The Director of Membership shall serve for a two-year renewable term to begin
following the annual conference at which he/she is elected.
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LEOPRD
Direction and Focus

Julio Schrodel & Will Davis

m Mission

m Goals

m By-Laws

m Discussion
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" I
LEOPRD Mission Statement

The Law Enforcement Organization of Planning and Research
Director’'s (LEOPRD) provides law enforcement leaders and planning
and research directors with venues in which they may share and
discuss their unique planning and research issues, methodologies and
promising practices.

This forum provides a unique perspective and approach to further the
development of police planning and research units and increase the
capabilities of these units and their staff. This will be accomplished by
working directly with the managers and leaders of law enforcement
agencies, the planning and research directors, and other individuals in
related professional law enforcement organizations

The exchange of ideas through public discussion and debate are the
paths for the development of a professional body of knowledge about
law enforcement planning and research. This organization is
dedicated to bettering law enforcement policy, practice and
performance through the promotion and advancement of the law
enforcement planning and research discipline.
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Mission Development

m Led by Doug Abrahamson

m Reviewed and revised by Advisory Board
m Focused on core roles

m Sensitive to separation from IALEP
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" S
LEOPRD GOALS

1. To enhance professionalism, improve
communication, and foster cooperation among
law enforcement planning and research
directors by providing a forum for the
exchange of information, innovative strategies
and programs.

2. To enhance the effectiveness of planning and
research units and their directors nationally
and internationally through education and
iInformation sharing.
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" S
LEOPRD GOALS

3. To assist law enforcement agencies in the
development and advancement of planning
and research units and their functions.

4.  To iImprove the effectiveness of the law
enforcement community through continued
outreach to law enforcement leaders,
iIncreased visibility of the planning and
research discipline and continual promotion of
LEOPRD.
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" S
By-Law Development

m Led by Will Davis

m Reviewed and revised by Advisory Board
m Compiled based on other organizations
m Intended to be starting point

m Included the Mission and Goals due to
their importance.
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" J
LEOPRD By-Laws Components

m Article I: Name

m Article ll: Purpose (Mission and Goals)
m Article Ill: Membership

m Article VI. Meetings & Business

m Article V: Officers

m Article IV: Dues

m Article VII: Committees

m Article VIII: Amendment of By-laws
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" A
Direction and Focus Discussion

m Key issue In creating separation from and
partnership with IALEP

m Focus on assisting Chief’s/Directors at a
management level

m Address issues on organization, management,
staffing, functions etc, not specific projects

m Focus on products / deliverables, such as
guidebooks, articles and publications

m Take advantage of our considerable expertise
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