
LEOPRD Forum
March 25th 2009 Washington DC

LEOPRD 
Promising Practices in 
Police Planning

Current Functions chart
Innovative trends/tools
Brainstorming/Discussion



LEOPRD Forum
March 25th 2009 Washington DC

Current Functions Chart

Draft chart for discussion only
Example of a product/deliverable
Shows all current potential functions 
Shows by size and by function group
Shows responsibilities/functions, not 
placement
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Chart

Imbedded chart Planning 
unctions cha
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Innovative Trends / Tools

6 sigma /LEAN
Process mapping / quality improvement
Collaborative software – GroupWise
SARA – old tool, new use, Strategic 
planning
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Brainstorming

what are some promising approaches?
Consider the following:
1. Current Trends
2. Tools in the planners toolbox
3. Lesser used functions
4. New and innovative functions
5. Needs of the organization
6. Needs of LE and Criminal justice
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